Meeting Minutes for the West Des Moines Soccer Club Board Meeting
September 20%", 2023
Meeting held at Goldfinch Realty (1741 Grand Ave, WDM)
Attendance: Kevin Johnston, Jon Kennedy, Janell Mikels, Adam Schnieders
Absent: Charlie Nothies, Sporting Representative

Meeting started: 6:38 PM

August Minutes Approval
e Adam moved to approve minutes; Jonathan second; approved unanimously.

Sporting Program/Rec Report
e No Sporting representative present

President's Report — Kevin
e Registration Comparison: Fall 2022 759; Fall 2023 783
e Academy Festival
o Concessions were a success
o Of 66 games, only 11 were not covered by refs
e Sporting Board Meeting Summary

Director of Communication Report - Janell
e Working on designing yard signs

Secretary/Treasurer’s Report - Jonathan
e TruXposure Update
e Follow Ups from meeting with Stacy R.

Director of Properties Report - Adam
e (Contract Update
HV rental updates
RR field restoration
Sign Concept
Bench Sales - Roosevelt High School

Adjourn (Next Meeting — 10/18/23)
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